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Facilitate growth from Open Source Software => Open Source Ecosystem

Governance Model – Why? 

Clear decision-making 
process 

A sustainable revenue 
generation model 

Better guidance to 
community members who 
want to get involved



Style of Governance

Working with NumFOCUS to develop governance model

NumFOCUS recommends that Open OnDemand 

adopt the Steering Council Governance Model



Basic Structure

Core Team:
Alan Chalker
Julie Ma
David Hudak
Justin Costa
Emily Moffat Sadeghi

Working Group Leads:
Technical Lead
Community Engagement Lead

Technical Committee
User Guide
Contributor Guide
Community Engagement

Advisory Council
Emeritus Steering Council

Steering Council Working Groups Advisory Groups



Guiding Principles

Core foundations of Open OnDemand governance model are: 

Openness & Transparency Active Contributions Institutional Neutrality

Our governance model is a living framework that will be flexible and adaptable as 
project needs evolve. 



Overall role is to ensure the long-term well-being of the project, 
both technically and as a community

Steering Council is responsible for all dimensions of the Project 
(including, but not limited to, software, legal, financial, 
community, operations)

Steering Council members actively work to carry out the Open 
onDemand project’s mission and to support operations of the 
other governance bodies

Membership is by invitation only for the inaugural Council

Steering Council



Working Groups

Oversees software decisions, collaborates 
with Dev Rel PM to provide guidance on pull 
requests, bug fixes, releases and updates. 
Nominates a Steering Council representative.

Writes and maintains documentation to 
ensure the system admin community can 
install and the user community can run 
Open OnDemand quickly and easily.

Technical Committee User Documentation

Maintains the Contributor Guide to provide 
clear, well-defined guidelines for 
contributing code and documentation to 
the project.

Builds the Open OnDemand community 
through affinity groups, community calls, 
events, support and partnerships. Nominates 
a Steering Council representative.

Contributor Guide Community Engagement



Governance Benefits

• Clearly defines roles and responsibilities

• Incorporates different perspectives

• Distributes leadership to prevent burnout

• Bridges the gap between leadership and development

• Leverages members' unique skills for progress

• Ideal for large-scale projects



Today immediately following Closing Remarks!

Working Session Format

Brainstorming on key focus areas each of these committees. 
Sorting and prioritization. 

Everyone is welcome! You do NOT need to be on the committee to contribute 

Interested in joining a committee?  Let us know by filling out this form

Working Group Brainstorming Sessions



Memberships & Support

Launching in 2025, the pilot membership program 
is an important part of our sustainability plan.
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NSF
Industry Partners

OSC

Star-CCM+
Mathworks
Ansys

Researchers
Students



Memberships & Support

Discourse Tips & Tricks Call Monthly Office Hours

Current Support 



Memberships & Support
New Membership Support Pilot– Now Available!

Discourse Github

Weekly Office Hours

Priority channel Priority Issue Support

Special Event
Invitations

Open OnDemand
Advisory Group

Option to Buy Consulting 
Hours

Consulting by appointment



New Community Engagement

New Development

Core Application 
Integrations

Governance 
Working 
Groups

GOODLUCK
Affinity 
Groups

Security Enhancements
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Sustainability
Memberships, 

Sponsorships, Grants

Community 
Engagement

Existing & New Support



Reminder – Affinity Groups

ondemand.connectci.org

New Community Portal
where Affinity Groups 

will live

Mark ideas you are interested in and add your 
name if you could be a coordinator.

We need your input!



Connecting 
Computing 
Power with 

Powerful Minds

for the                 of everyone!
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